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CHAPTER I 
INTRODUCTION 
More than one hundred twenty-five years ago, Robert-
Malthus, the noted economist, predicted that gradually the in­
creases in population would outstrip mants ability to provide 
subsistence for this population increase. Though Malthus1 
theory might someday prove correct, it will certainly not be 
because of lack of agricultural experimentation and research. 
The story of the fight for survival in a modern 
culture closely parallels the story of the progress being made 
in agriculture and agricultural economics. In all fields of 
endeavor, men constantly strive to improve their lots, and the 
field of agriculture is no exception. 
From the date of the establishment of the first College 
of Agriculture in Michigan, February, 1855, research and ex­
perimentation have been geared to improved methods in agricul­
ture, increased yields, and certainly to increased profits in 
all phases of farming and farm products. There appears to 
have been no special emphasis placed on poultry husbandry, 
though Botsford1 reports that good advice in the field has been 
-vlarold E. Botsford, The Economics of Poultry Management 
(New York: John Wiley and Sons, 1952), p. 1. "" 
2 
written as early as one hundred years ago. According to Botsford, 
poultry appears to be the oldest of all livestock, with specialized 
poultry breeding having begun 2000 years ago, in Italy, principal­
ly to meet the demand for food supplies when Rome was mistress of 
the world.2 Botsford further points out that it was not until 
1391-92 that the first college instruction in poultry husbandry 
was offered with James E. Rice of Carnell University as teacher. 
On the other hand, it was not until 1901, at Connecticut Agricul­
tural College, that the first department of poultry husbandry was 
established.3 
The great strides in poultry husbandry and more especial­
ly in specialized poultry breeding, have been geared to man's 
desire for wholesome, appetizing, and nourishing food; however 
the improvements in methods have been geared to the profit motive. 
Cooper lists seven essential advantages of poultry production: 
1. Quick returns 
2. Sma11 inve stment s 
3. Minimum land required 
A. Adaptable time schedule 
5. Appealing food 
6. Ready market 
2Ibid.. p. 2. 
3Ibid.. p. A. 
3 
7. Expansion opportunities^ 
A look at the history of commercial broiler production in 
the United States readily points to the fact that farmers are 
taking into account the advantages of poultry production. Hof­
fman and Gwin? report that the first commercial broilers were 
produced in Hammeonton, New Jersey in 1830, by fruit and truck 
growers who had no winter work. Though their efforts did not 
lead to widespread broiler production, it did receive publicity 
as a "get rich venture." By 1920, however, a group of farmers 
in New Hampshire and other northern states had developed a 
market for winter and early spring broilers. By 1940, commercial 
broiler production had spread to forty states and accounted for 
more than fifty per cent of the natiorJs poultry meat supply,^ 
The phenomenal growth of the broiler industry has been 
attributed, by Gwin, to the following factors: 
1. Low cost production practices that are due 
to favorable developments in nutrition, genetics 
and disease control. 
2. Improvement in technological and management 
fields. 
4James B. Cooper, Poultry For Home and Market. 
^Idmund Hoffman and James W. Gwin, Successful Broiler Growing 
Mount Morris, Illinois: Watt Publishing Company, 1954), p. 21. 
6Ibid>, pp. 17-19. 
3, Combined financing and promotional phases 
carried on by feed dealers, hatchery men and others 
who furnished supplies.? 
Whatever the reasons for its phenomenal growth, the broiler 
industry appears to be here to stay, and it is now "Big Business." 
Nature of the Problem 
It is the purpose of this study to determine not only the 
average profits of the small broiler producers, but to determine 
the effects of the broiler industry on the entire economic picture 
of the county; that is, how it has affected employment, labor 
income, owner income, and what it has done for the general stand­
ard of living in Cherokee County, Texas. It is hoped that this 
study will serve a very good use by providing important informa­
tion concerning the industry for boys who might be interested in 
becoming broiler producers. 
Scope of the Problem. 
This study is limited in scope to the commercial broiler 
producers of Cherokee County and to the feed dealers who supply 
and market the broilers produced. Because of the relationship 
between the economics of Cherokee County before and after the 
inception of the broiler industry, one section is devoted to 
the picture before the rise of the broiler industry. 
7Ibid.. p. 22. 
Hypothesis 
"Dirt" farmers of Cherokee County have, until very 
recently, made a gradual exodus from the farm. Recently more 
and more of them, are changing to poultry farming, generally 
broiler production. Their changeover to broiler production has 
increased their annual incomes and has contributed to a rise in 
the general economic level of agricultural families in Cherokee 
County. Poultry or broiler production could prove to be the 
answer to the low-income problem which has plagued Cherokee 
County for many years. 
Significance of the Problem 
In his book, The Business Aspects of Commercial Farming. 
L. B. Darrah says,^ 
Poultry is one of the best of enterprises for 
specialised business. The first reason for 
this is that the many different phases of 
poultry farming offer numerous opportunities for 
the enlargement and diversification of the business. 
Secondly, poultry enterprises—if properly managed— 
have usually been one of the better paying farm 
enterprises. A third reason that makes poultry a 
good specialized business is that income is dis­
tributed throughout the year. Lastly, the care 
provides work to keep the labor forces busy each day 
of the year. 
This points out that the broiler industry can and will 
improve the economic condition of those engaged therein. Since 
L. B. Darrah, Business Aspects of Commercial Poultry Farm-
ing (New York: The Ronald Press Company, 1952), p. 20, 
Cherokee County has been chosen or selected by the United States 
Department of Agriculture as a "pilot county" in a program 
designed to raise the level of farm income throughout Texas and 
the nation, it is hoped that the findings of this study will in 
some measure, pilot or point the way to increased farm incomes 
in Cherokee County, the goal of the United States Department of 
Agriculture. 
The study is significant from another standpoint. The 
writer as vocational agriculture teacher in one of Cherokee 
County's largest Negro schools, is often faced with the problem 
of convincing his students that a decent living can be made on 
even the smallest farm, if the farm is utilised through 
scientific knowledge and good planning. From time to time this 
idea is challenged and even questioned by some who have seen 
farms sold for taxes, houses in decay, and families removed to 
cities to eke out meager livings which they were unable to do 
on the farm. This study becomes very significant when it points 
out to the "New Farmers of America" in Alto, Texas, the number o. 
Cherokee County farmers who make above the average farm income, 
and whose standards of living have been greatly raised because 
they are engaged in a profitable farm enterprise—-broiler 
production. 
Method of Procedure 
The data for this study were collected by means of the 
Normative Survey Method and by personal interviews. 
7 
Two questionnaires were prepared, one for distribution to 
farmers actively engaged in broiler production, the other to be 
circulated among the feed dealers \>rho generally finance, contract 
for and market the broilers produced. Items contained in each 
questionnaire were designed to show the effect of the industry 
in the following areas. 
1. The number of persons engaged in broiler 
production activities. 
2. 'The consistency of employment. 
3. The average wage, hourly, weekly or monthly 
of those so engaged. 
4. The average annual profit of broiler producers. 
The questionnaires were mailed or delivered personally 
to the two groups—producers and feed dealers. One hundred 
twenty-five producer questionnaires were distributed to producers 
chosen at random from feed dealer supplied lists of producers. 
This type of random sampling was deemed appropriate by Craxton 
and Cowden who support its use for a homogeneous population.^ 
Because of the small number of large scale feed dealers In the 
county, questionnaires were distributed to each of them. 
The questionnaires were supplemented and followed up 
by personal interviews with both producers and dealers. The 
^Frederick E. Graxton and Dudley J. Cowden, Practical Bus-
(New York: Prentice Ball, Inc., 194.3), p. 26. 
interviews were deemed quite appropriate because according to Good 
and Scates, authors of 
Methods of Research 
The interview is a major tool for gathering evidence 
in the field, including censuses and similar enumera­
tions, social and economic status of families, standard 
of living, family budgets, and family purchases and buy 
ing preferences,10 
Additional interviews with Cherokee County agricultural 
agents, representatives of major feed supply companies, and with 
feed store operators who did not participate in the study also 
provided additional information which proved very useful in ar­
riving at the general picture of the broiler industry in Cherokee 
County, 
The writer also came upon what might be considered a 
rare source of information—-the owner and operator of the first 
commercial broiler unit in Cherokee County, who cooperated free­
ly with desired and useful information. The writer was also 
able to secure direct information from the first major feed 
supplier in the county. All these additional sources of informa­
tion and data were utilized in the evaluation and summation of the 
data provided by the questionnaires. 
i0Carter V. Good and Douglas E. Scates, Methods of Research 
(New York; Appleton Century-Croft, Inc., 1954.), p. 638. 
11 See Appendixes A and B. 
Related Studies 
Since broiler production is now "Big Business" in the 
United States, it has continued to be the subject of much 
research and experimentation. Much ox this research has been 
for the purpose of improving commercial broiler production with 
more broilers, lower prices and improved quality. 
Much experimentation has taken place with broiler breeds. 
Specialized breeding has led to greater efficiency in broiler 
growing through improved carcass quality, faster rate of grow­
th, and better use of feed. The Fron.rossive Farmer^ reports 
nine broiler meat production tests being carried on by testing 
statisticians in Arkansas, California, Georgia, Maine, Mas­
sachusetts, Missouri, New Hampshire, West Virginia and Southern 
Illinois. 
Hot all research or study in the broiler industry is 
devoted to the improvement of breed or improved quality of the 
finished product. The Texas Agricultural Experiment Station 
reports a study made by Harley Bebout, Assistant Professor, 
Department of Agricultural Economics and Sociology. Bebout 
says, in discussing the rapid increase in broiler production, 
This increase in broiler production has provided 
farmers with profitable employment and favorably 
affected the commercial feed industry, chick 
12npQpyj_jaBroilers for Today's Markets", The Progressive 
Farmer February, 1957, p. 58. 
10 
hatcheries and processing plants. The growth of 
the broiler enterprise increased the incomes of 
most farmers and others engaging in it.^3 
Other studies on broilers made by the Texas Agricultural 
Experiment Station reflect similar findings as to the profits 
from the industry. 
G. F. Mountney ana F. A. Gardners* respectively, As­
sistant Professor and Research Assistant in the Department of 
Poultry Science, in a study made of "Processing Texas Broilers," 
have this to say about the impact of the industry on farm income, 
"The sale of broilers added |>53,928,000 to the Texas farm income 
in 1955."^ 
Studies indicate that the oldest and largest single 
broiler producing area in the United States is the Del-Mar-Va-
Area. This area is located on the Delmarva Peninsula between 
the Atlantic Ocean and Chespeake Bay—in parts of Delav/are, 
Maryland and Virginia.-^--7 The area is considered to have the 
following chief advantages which account for its rich and profit­
able productivity. 
13»pinancing the Production and Marketing of Broilers." Bul­
letin S4.9, (College Station, Texas: Texas Agricultural Experiment 
Station, February, 1957), p. 66. 
i/+"Processing Texas Broilers." Bulletin 857, (College Station; 
Texas Agricultural Experiment Station, April, 1957), p. 3. 
•^Hoffman and Gwin, op. cit. . p. 26. 
1. It Is near the nations largest consuming area — 
New York and the Northeastern states. 
2. It has low feed prices determined by 194-9 study. 
3. The temperature and climate are very favorable to 
broilers. 
4. The very low land cost in the area.1® 
While Del-Mar-Va remains the largest of the broiler 
growing areas, it is followed very closely by the second rank­
ing in North Georgia, called the "Broiler District." The states 
of Arkansas, Texas, California and North Carolina follow in size 
of broiler industry in the order named..1? The rapid gro\-rth of 
the Texas industry is attributed to the fact that four major 
broiler producing areas are developing simultaneously within 
Texas. They are in the order of size: 
1. The Center-Nacogdoches Area 
2. Waco-Corsicana Area 
3. Gonzales Area 
4. Dallas-Fort Worth Arealb 
Cherokee County is a part of the largest broiler producing 
area in Texas, the Center-Nacogdoches area. Though all feed 
luIbid.. p. 44, 
^Cooper, op, cit., p, 376, 
off man and Gwin, op, cit.. p. 31. 
12 
dealers and most county agents keep accurate records on the broiler 
industry, this is perhaps the first study in this area which at­
tempts to analyse the effects of the industry on the economic 
picture of a single county. Botsford, in his Economics of Poultry 
Management.,.19 rep0rts a survey of one hundred seventy broiler 
producers in Maine in 1944- At the same time, a survey was made 
of 76 broiler lots on which records were kept by large feed dealers. 
Botsford reporst that the results of both surveys were similar, each 
reflecting a substantial profit. 
Another similar survey was made of cost and returns on 293 
lots of broilers raised on 104 farms in Rockingham County, Virginia 
in 194-6-47. This survey revealed a net gain of only forty cents 
per 100 birds—a profit which can hardly be expected to keep the 
broiler industry alive. However, Botsford20 Was quick to note 
that "the marketing and pricing structure was considerably dis­
rupted by blackraarkets and by the activities of the office of 
price administration, 
A similar survey was made In West Virginia in 1946, 
when. 108 broiler producers were Interviewed. Their profits, 
too, were nil for the same reasons as In the above case.2! 
^Botsford, qo. clt., pp. 251-52. 
20IMd., p. 253. 
2libid.. p. 260. 
13 
On the other hand, a survey of 260 broiler flocks in 
Southern Indiana in 194-6-43 revealed a net return of 945 per one 
thousand birds sold. Still other studies dealt with feed, chick 
and labor costs in production of broilers in selected states and 
until the relationship of size of flocks to costs and returns on 
the broiler industry. 22 
Other studies reflected the influence of mortality on 
costs and returns in producing broilers in various sections of 
the country. All studies reveal that there are factors to be 
dealt with but that generally above average profits are to be 
expected from the broiler industry. Cherokee County is no ex­
ception and feels that there is money to be made in the broiler 
production. 
22Ibid.7 P. 266. 
CHAPTER II 
THE AGRICULTURAL ECONOMICS PICTURE OF CHEROKEE 
COUNTY PRIOR TO THE BEGINNING OF THE BROILER INDUSTRY 
The Agricultural Economics Picture of Cherokee County, 
once a prosperous farming area, has for the last several decades 
been a very dreary one. During the war years, production of 
farm crops lagged because many farmers went to the cities for 
higher industrial wages. Those who remained on the farms, how­
ever, profited by rising prices for farm crops. After the war, 
although prices continued to rise 011 most commodities, farmers 
of Cherokee County continued to reap low incomes from their 
products. So low was the average farm income that the United 
States Department of Agriculture chose Cherokee County as one 
of the pilot counties in effecting a program designed to raise 
the level of farm income and the level of living of the farm 
families. It appears that if the farm income is to be increased, 
it will probably be through the encouragement of the poultry In­
dustry for which Cherokee County seems well suited. 
Prior to the advent of the broiler industry, the farm 
income of Cherokee County was derived solely from cotton, tomatoes, 
hay and grain crops, and from some fruit crops in the northern part 
of the county. Additional income for those engaged in farming, was 
generally derived from part-time labor in one of the forestry 
industries in the county—either lumbering or pulp-wood cutting 
and hauling. Many hard hit farmers turned to one of these in­
dustries full-time, not because the wages are extremely high, but 
because the income was steady and could be predicted whereas the 
success or failure of a crop could not be. The income of the 
county, therefore, came from diverse sources. The following 
pages give an outline picture of the occupational and income 
status of farm residents in Cherokee County in 1949 shortly 
after the poultry industry made its way into the county, and 
in 1954- when the industry has really taken hold and is reflect­
ed in the annual average income. 
In 194-0, the popuJ.ation of Cherokee County was listed 
at 4-3,970. By 1950, the population had dropped to 38,794-.*'" 
This represented a decrease in population of roughly twelve 
per cent in ten years, an alarming and detrimental figure. 
Cherokee County covers an area of 1,054 square miles. This 
gives it a population of thirty-six point seven per square 
mile.2 
1The__Texas Almanac. 1956-57, p. 616. 
2Ibid.. p. 620. 
In 194.9, there were 4-, 14-7 farms being operated in Cherokee 
County.3 By 1954., five years later, there were only 3,076 farms 
in operation.4-
These figures show that the number of farms operated in 
the county decreased by twenty-five per cent in five years. 
This did not imply that less land was being farmed, because 
while the number of farms in operation decreased, the average 
acreage of farms in operation increased. Between the years 194-9 
and 1954, the number of very small farms, nine to twenty-nine 
acres each, decreased while the number of larger farms, thirty 
or more acres increased. Thus it appears that although the 
number of farms decreased during the five year period, some of 
the acreage was perhaps absorbed by the larger farms. 
Commercial Farming 
It is easily seen that not all farm products shared the 
income increase during the period 194-9-1954. Many suffered 
decreases in incomes. Field crops, which in Cherokee County 
include cotton, corn, hay, sorghum, and other feed products, 
decreased in income by $1,479,510. This was a decrease of more 
than sixty-five per cent of the total income of 1949. 
3u. S. Department of Commerce, Bureau of Census, (Washington, 
D. C.: U. S. Printing Office, 1949), Vol. I, Part 26, p. 92. 
4lbid.. p.  367. 
17 
The following chart shows the trend in numbers and sizes 
of farms in Cherokee County in 194-9 and 1954.^ 
Note that in 194-9* there were more farms in the three smaller 
sized groups than in 1954. Also note that farms ranging in size fifty 
to ninety-nine acres and over greatly increased in number in 1954 over 
those of 1949. 
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Vegetables consisting mainly of tomatoes, peas, beans, 
and a few other vegetables grown commercially in the county, 
showed a similar decrease, one of 40.2 per cent. 
Fruits and nuts, that is peaches, pears, strawberries, 
peanuts and pecans, all grown commercially, showed an increase 
of seventy-nine point five per cent (79.5$). These products 
almost doubled their annual income in the five year period. 
All livestock and livestock products showed the greatest 
increase—one of 108.9 per cent. This more than doubled the 
value of all livestock and livestock products sold during the 
period. These livestock products are further broken down into 
dairy and poultry products. Their respective pictures follow. 
In 1954, the total value of dairy and dairy products had 
increased by $241,013. This represents an increase of fifty-
nine point five per cent (59.5$) over the 1949 figure. 
Poultry and Poultry Products 
Poultry and poultry products showed the largest increase 
of any products in Cherokee County. In 1949 their annual income 
yield was a mere $215,917. In 1954 their yield had jumped to 
$2,072,569. This figure represents an increase of eight hundred 
fif ty-nine and eight tenths per cent (859.8$).  
A further breakdown of the total income from the poultry-
industry in Cherokee County in 1949 and 1954 reveals the impact 
of the broiler industry upon the total poultry products income. 
TABLE 
BRE/iKDOf'JN OF ^OIK 
II 
TRY PRO' UCT^ 
Years Sees Broilers 
Ilumber of Farms Reporting 
1949 1,283 
1954 586 130 
number Dozens of Eggs Sold 
1949 316,351 
1954. 614.458 2.600.898 
Income in Dollars 
1949 $ 115,899 
1954 $ 213,665 1,779,117 
While farms reporting egg production dropped from 1283 
to 536 in 1954, the numbers of dozens sold almost doubled. This 
indicates that those farms which remained in the egg business must 
have quadrupled their egg production and consequently, their annual 
incomes. There were no farms reporting commercial broilers in 1949 
in Cherokee County, nor was there any commercial broiler income for 
that year. However, in the brief period of five years, commercial 
4LOC. Cit. 
21 
broiler farms rose to 130 in the county and production reached two 
ana one half million birds. These broilers produced an income of 
$1,779,117, which was not available to nor in circulation for 
Cherokee County farmers in 1954. In five short years, an ad­
ditional revenue of almost two million dollars has been added to 
the income of Cherokee County—thanks to the inroads made by the 
broiler industry. 
Beef Cattle and Dairying 
The figures on livestock and livestock products have been 
separated from the total farm products value chart and are re­
produced in a separate chart so that the impact of the increased 
yield from poultry industry can be seen more vividly. 
TA3JBE III 
TOTAL INCOME FROM LIVESTOCK AND LIVESTOCK PRODUCTS 
IN CHEROKEE COUNTY5 
Product 1949 1954 increase Decrease 
1. Dairy products | 404,753 $ 645,771 $ 241,013 si' 
2. Poultry and poultry 
products 215,917 2,072,569 1,356,652 
3. Livestock products 
other than dairy and 
poultry 1,131,335 942,147 189,138 
4. All livestock and live 
stock oroducts sold ol.752.010 636602,37 2.097.665 S 189.188 
5Loc, Cit. 
22 
The total increase in yield of all livestock and livestock 
products sold was §2,097,665. Subtract the total decrease of 
$139,183 and we have our total net increase of $1,908,477 over the 
1949 period. Of this total increase, $1,856,652 or 97.2 per cent 
of the total increase was derived from poultry and poultry pro­
ducts alone. Thus one can see that during the period 1949-1954* 
it was the rise of the poultry industry which accounted for the 
greatest portion of the total farm income in Cherokee County. 
Forest Industry 
Contrary to popular opinion, the forests and forest 
products ox Cherokee County did not furnish any substantial 
part of the county income in the years 1949-1954. Forest pro­
ducts, including lumber and pulpwood, provided only $138,130 in 
1949. In 1954 the income from this source had dropped to $76,163, 
a decline of more than forty per cent (40$). 
So it is to poultry products, namely the broiler, that 
Cherokee County owes its rising economic prosperity. The data 
given here reveal not only a change in the income pattern of the 
county, but it further reflects a change in the dietary or food 
habits of the county and the state, because the majority of the 
broilers produced were shipped to the outlying highly populated 
districts of Texas. With the advent of the industry, came 
improved production techniques, improved feed and transportation, 
and the broiler ceased to be a seasonal food, but is now in demand 
and is procurable the year round. The broiler industry has, indeed, 
changed the agricultural picture of Cherokee County, Texas. 
CHAPTER III 
ANALYSIS OF DATA GIVING ECONOMIC EFFECTS 
OF THE BROILER INDUSTRY 
In this study x^hich deals with the development of the 
broiler Industry In Cherokee County, the data used have been 
secured from questionnaires and personal interviews. The 
writer was able to get a true picture of the growth and develop­
ment through personal interviews with those persons responsible 
for Its inception and the persons first engaged in the industry. 
It was the good fortune of this writer to be personally ac­
quainted with each of these individuals. 
Commercial broiler production in the nation is a compara­
tively new industry and its greatest development has taken place 
during recent years. Prior to 1934-* no records of broiler pro­
duction were kept by the United States Department of Agriculture 
because the volume of business was not large enough to warrant 
this consideration. 
Several factors contributed to the advent of the broiler 
industry in Cherokee County, namely, the drought, poor crop years 
and the cotton acreage allotment. The county was in a financial 
crisis, hence in 194-6 when everyone was looking for some means 
25 
of supplementing the meager farm earnings, the Agricultural Agent 
-of Cherokee County hit upon the idea of introducing the broiler 
industry into the county. 
Growth and Development of the Broiler Industry in Cherokee County 
In August of 194-6, the Agricultural Agent, Mr. Metz Heald 
and Mr. Tom Dean, a prominent Cherokee County businessman made a 
trip to Fayetteville, Arkansas to make a study of the broiler in­
dustry there. They spent several days there and returned home to 
study the possibilities of such an industry in the county. In 
December of the same year, these same men made a trip to Gonzales, 
Texas, to study the setup there. Upon returning home, they began 
to make local contacts to try to interest the feed dealers and the 
communities at large, in the broiler industry. Meetings were held 
in the various communities of the county and finally in July, 194-8? 
almost two years after the idea was first conceived, the first 
unit was built by Mr. Tommie Hugghins of Alto, Texas. This unit 
was a 3000 capacity aluminum structure, constructed and fully 
equipped at a cost of $4-?500.00. 
On the following pages are pictures of the first unit to 
be operated in the county; this unit, along with three other units 
is still in operation. 
The Purina Feed Company led the way among the feed deal­
ers. The first feed store was also opened in Alto, Texas in 194.8 
xhe ,  h .  E a r k *  L i b r a . r y  
26 
Outside View 
First Broiler House in Cherokee County; constructed in 




: * ' mL,i -'A 
Inside View 
First Brooder House in Cherokee County. 
by Mr. Willie Holcomb. It also is still in operation. 
Mr. Eigghins and Mr. Holcomb have pioneered the way for 
the broiler industry in Cherokee County and Mr. Kugghins has 
played an important role in the development of the industry in 
the state as well. He helped to organize the Texas Broiler As­
sociation and later became the state Public Relations Agent. 
The following table shows the growth of the industry in 
the county since 194-8. 
TABLE IV 
NUMBER DISTRIBUTION OF BROILER UNITS BY YEAR IN 
CHEROKEE COUNTY1 
" ——— ipiniber b'f " ° ~~~ Inor^'se'T^lIumber' " Number' of 
Year Units of Units Dealers 
1948 2 1 
194-9 10 8 1 
1950 60 50 1 
1951 120 60 3 
1952 200 80 5 
1953 376 176 c> o 
1954 400 24 10 
1955 480 80 12 
1956 to 
1958 619 139 8 
^Source i,-)uestionnaire Data and Personal Interviews. 
From 1948 until 1951, there was only one feed dealer in 
the entire county, the Kolcomb Feed Store of Alto, Purina Feed 
Company, sixty units were supplied by this dealer. In 1948 
when the first two units were started, there was quite a bit of 
difficulty in securing chicks, they were purchased from the Wat­
son Hatchery in Oklahoma and several breeds were used. This is 
no longer true as chicks may be obtained from any one of several 
hatcheries in the state. As the number of units increased so 
did the number of dealers. The greatest increase in units was 
made in 1953. The greatest number of dealers was made the same 
year. Since 1955, there has been only a slight increase in the 
number of units and there has been a gradual decline in the 
number of dealers. This has been due to a gradual drop in the 
average price of broilers per pound. 
The broiler industry has proved to be quite successful 
in the county, financially, bringing approximately four and 
one-half million dollars gross income into the county annually.2 
The questionnaires revealed that jobs have been opened up to 
people otherwise unemployed. It has raised the economic 
standards of the farmers in the county \-;hich was considerably 
lower than the standard in the state as a whole. Usually four 
batches of chicks are grown each year and as each batch is sold, 
o 
Bulletin 857, Agriculture Human Resources in Cherokee County 
(College Station, Texas: Texas Agricultural Experiment Station 
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MAP SHOWING LOCATION OF BROILER RAISERS CONTACTED 
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additional labor is needed to clean the houses and catch the 
chicks, thus providing additional employment and of course ad­
ditional income. 
TABLE V 
NUMBER DISTRIBUTION AM) CAPACITY OF BROILER UNITS 


















TABLE V CONT'D 
NUMBER DTGTRTBIITION AMD CAPACITY OF BROILER UNITS 
BY Families 3,000 A. 000 5.000 6.000 9.000 15.000 Total 
T 3 1 L 
U L L 
V 2 2 
¥ 3 3 
X 2 2 
V 
J .  
1 
2 2 
z 2 2 
A A 2 2 
BB L- L 
CC L U 
DD ___Z_ 7 
EE 5' 5 
FF 3 1 L 
GG 2 2 
HH 1 1 2 
II 1 
JJ 1 1 2 
KK 1 2 3 
L.b 1 1 
MM 7 7 
NN 1 2 3 
00 3... .,3 
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TABLE V COKT lD 
NUMBER DISTRIBUTTQW AND CA ,F BROILER UNITS 
Bv Families 3.000 A. 000 3.000 6.000 9.000 .15 .,ooo Total 
PP -3 3 , 
00 1 1 
RR 1 l 
SS 1 l 
TT "5 -J 1 r- 4 
UU 3 , 3 
w 2 2 
WW 3 3 
XX 2 2 
IY 2 0 
zz 2 2 
AAA 2 2 
BBB 1 1 
A glance at Table VI will show that only eight of the 
fifty-four families contacted have single broiler houses and that 
four families have as many as seven units each of the same size. 
Another check will show that twenty of the fifty-four 
families have three to seven units each. You will note that the 
two largest producers have multiple units and capacities of forty-
two thousand and fifty-four thousand chicks each. 
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TABLE V1 
NUMBER OF FAMILIES EY CAPACITY OF BROILER HOUSES 
Families 3.000 A. 000 6.000 9.000 15.000 Total Units 
r\ D 1 8 




7 k 28 
o <5 10 
/ /i. 7 28 
Q 1 2 6 
2 1 1 L, 
2 3 1 8 
2 1 1 4 
2 1 2 6 
8 2 16 
2 3 6 
/•L 1 2 
l 1 3 L 
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Cost of Produc­





t)  17. S 20 2.2 
B 13.2 20 1.8 
G 13.0 20 2-0 
D 18.7 2.0 
E 19.7 20 0.3 
]? 17.3 20 2.7 
G 18.5 20 1.5 
H 18.7 20-Jr 1.8 
I 18.0 204- 2.5 
J 19.6 204- 0.9 
K 11.8 20-1- 5.7 
L 15.5 19 3.5 
M 16.3 19 2.7 
N 15.7 19 3.3 
0 16.9 19 2.1 
P 16.6 19 2.1 
0 15.9 184- 2.6 
R 16.0 184- 2.5 
S 16.1 134- 2. A 
T 16.1 19 2.9 
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TABLE VII CONT'D 
COST OF PRODUCTION, 
Producers 
U 
SELLING PRIGS AND 
Cost of produc-
tlon Per Pound 
JJLJL 
PROFIT OF BROILERS r£sxs^m,fTmmaim9cmr '̂.txs sasatoasCTvr&zrî tT&Mr^ t̂rn-
Selling Price profit 
Per pound Per pound. 
0 . 5  
V 18,2 19 0 . 8  
13.2 21 _2J 
X J=^l 21 2 . 5  
21 2*2 







0 . 5  
222 21 2*2. 
DD 222 21 2*2 
20.0 21 1.0 
16,9 21 J^l 






























CABLE VII CONTlD 
Producers 
Cost of Produc­





00 16,2 22. 5 .8 
- . . F? - 20.5 22 1.5 
00 18.  3 22 3.7 
BP, 18.2 21 2.8 
C'C - , , , 18.2 21 2.8 
TT 17.7 2.1 3 . 3  
uu 20.  L 21 0.6 
w 15.5 pOt-r 5.0 
ww 18.5 201- 2.0 
XX 18.2 20s- 2 . 3  
vv 15.9 20rr A. 6 
zz . 18.0 20K- 2.5 
A A.A. 17. A 20 2.6 
BBB 17.7 2.0 2 . 3  
Table VIIl gives production time and weight of broilers at 
the tirae of selling by producers. 
You will note that the length of the production period is not 
a real factor in the weight of the broiler. You may see this by look­
ing at producers J and R. Where producer R's broilers were heavier 
than producer J's, yet they were in production exactly one week less than 
38 
J«s. The same thing is found to be true with II and JJ. Where 
the broilers stay in production longer, weigh less. The same 
thing can be shown in MA and BBB where the younger chicks by 
one week weighed more than the older ones. 
TABLE VIII 
Producers Time in Weeks and Daws 
yrS'^", 
Weight Average 
A 9 - 1  2.97 
B 9 - L 3.02 
C 9 2. 83 
D 9 - 2  2.77 
B 9 - 3  2.9 L 
F 9 - 1  3.18 
G 9 - 5 2.89 
H 9 - 3 3.19 
I 9 - 1  3.19 
J 8 - 5 3.13 
K 9 - 6  2.77 
L 9 - 6  3.12 
M 9 - /, 3.05 
N 9 - 1  2.92 
0 9 - 3  3.19 
P 9 - 5  3.38 
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TABLE VIII CONT'D 
PRODUCTION TIME AND WEIGHT OF BROILERSJIT «nta o p *nn?T\T AUiio uxvniN, 
Producers Time in Weeks and Days Weight Average 
0 '  9 - 5  3.10 
R 8 - 5 3.50 
S 9 - 3  2.96 
T 9 - 2  3.08 
U 9 - 1  3.05 
V 9 - 3  2.70 
¥ 8 - 6  3.18 





Z 9 - X 3.22 
AA 9 - 6  2.97 
BB 9 - 5 3.13 
CC 9 3.03 
DD 9 - 2  2.85 
EE 9 3. OX 
FF 9 2.70 
GG 9 - 2  2.86 
HH 9 2.93 
II 8 - 1  2.75 
JJ 9 - 1 2.71 
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PRODUCT 10 
TABLE VIII CONT{D 
N TIME AMD WEIGHT OF BROILERS AT AGES GIVEN 
Producers Time in Weeks and Days Weierht Average 
<EI\ Q 3.0Q 
LI, Q - /, 2 - 92 
Iv5vl q - i, 3.05 
KjJ q - s 3.26 
00 3 - 3  2.95 
PP 3 - L P . /  2 
r-< q 2.53 
RR 9 - 2 .  2.93 










WW q - i 2.98 
XX 9 - 1 3.08 
YY 9 - 1  3.11 
ZZ 9 - 2  2.99 
AAA ' 8 - 5 3.09 
EBB 9 - 5  3.05 
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Prior to the advent of the broiler industry, broilers 
were considered seasonal delicacies. This is no longer true, 
broilers are consumed at any time, and as has already been shown, 
the nationls consumption of broilers has increased considerably 
due to the changes in the eating habits of the population. Thus, 
the farmer or broiler producer may look forward to additional 
income at any time rather than at the end of the harvest 
season. 
Broiler production has become a specialized industry 
that has no season. It operates on an all year basis and as­
sures the raiser of a steady source of income. The fact that the 
grower is assured a profit by the dealer has removed most of the 
risk to the grower. 
The broiler industry has not only provided profitable 
employment for the farmer, but has favorably affected the feed 
industry and provided employment and increased income for all 
those people engaged in it. 
The following table shows the number, distribution and 
capacity of the broiler units in Cherokee County, 
Economic Effect of the Broiler Industry on Cherokee County 
The information taken from questionnaire data revealed 
the following: That 54 broiler producers operated a total of 157 
Questionnaires were sent out to the feed dealers who 
supply feed to the broiler producers of the county. Of the eight 
dealers contacted, five responded by returning the questionnaires 
which revealed the following information. 
/ 
There are 280 producers being supplied by the five dealers 
who employ from two to thirteen employees regularly, paid an 
average salary ranging from $45.00 to $65.00 weekly. This figure 
does not include the store personnel. 
This information is further shown in the chart below. 
Number of Employees Weekly Salary 
Employees Weekly Salary 
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units of varying sizes. Each unit produced four batches of chicks 
each year at an average weight of three pounds. The average sale 
price was 20 cents per pound. There were 107, three thousand 
capacity units producing approximately 1,284,000 broilers per 
year for an average annual gross income of $770,400.00. The 
eight, four thousand capacity units produced approximately 123,000 
broilers for an average annual gross income of $743800,000. The 
32, six thousand capacity units produced approximately 763,000 
broilers for an average annual gross income of $460,800,00. The 
six, nine thousand capacity units produced approximately 216,000 
broilers for an average annual gross income of $129,600,00 and 
the four, fifteen thousand capacity units produced approximately 
240,000 broilers for an average annual gross income of $144*000.00. 
This makes a total of approximately $1,579,600.00 average annual 
gross income to these producers. It must be recalled that these 
figures are merely estimates taken from questionnaire data. 
The Purina Field Representative and the County Agricul­
tural Agent, Mr. Metz Heald give the following overall picture of 
the broiler industry in the county. 
These men estimate that 45 pounds of meat may be produced 
for every 100 pounds of feed and a 3000 capacity unit will usually 
provide a farmer with a $50.00 monthly income of profit. These 
estimates were taken from information furnished by the feed dealers 
throughout the county. 
By breaking the units down to 3000 capacity, the county 
has a total of 619 units which employ 4-10 part-time laborers, each 
unit produces four batches of broilers annually for a total of ap­
proximately 7,428,000 broilers weighing an average of three pounds 
each for a total of 22,284,000 pounds of broiler meat selling at 
an average price of 20 cents per pound to bring to the producers 
of the county an average annual gross income of approximately 
14,456,800,00. The average hourly wage paid to the laborer is 
$1.00. The majority of the raisers are assured no loss by the 
feed dealer when such producers operate under the guaranteed 
plans set up by the feed companies. To rank the industry with 
other farm enterprises of the county at the present time,ac­
cording to the County Agent, it definitely holds the number 
one spot in the annual gross income of Cherokee County, 
CHAPTER IV 
THE FUTURE OF THE BROILER INDUSTRY IN 
CHEROKEE COUNTY AND THE NATION 
Will the broiler industry continue to gro\s^? This 
question continues to be asked. Based upon the estimates of 
the Bureau of Agricultural Econoxaics, it is thought that the 
broiler industry will see further expansion in the future. 
There are three main reasons for believing that future 
prospects are favorablej these are: (1) Continued growth of the 
nation's population} (2) Increase in the per capita consumption 
of poultry meat, and (3) The increasing efficiency of the hens. 
The nation's population continues to grow, yet the number of 
farmers is even smaller than when our population was half its 
present size. This is favorable for the food producers, it 
means a better outlet for our popular foods. Again the nation's 
food habits have changed from heavier foods to those with higher 
mineral-protein value. These trends have reduced the sale of 
pork and increased the consumption of poultry,•*-
Other factors contribute to the future of the broiler 
industry, namely, more efficient stock and feed are available, 
1James B. Cooper, Poultry for Home and Market (Atlanta, 
Georgia: Turner E. Smith Company, 1954.- Chapter 28, p. 373. 
less labor is required and new markets are being opened. 
The future of the broiler industry in Cherokee County 
is bright, the county is located in one of the largest of the four 
major broiler areas of the state and is near processing and pack­
ing plants. The producer need not depend upon local consumption 
of his products. The established growers in Cherokee County have 
already revealed that they plan to remain in the business. 
Because Cherokee County is a highly diversified farming 
area and because of the small number of profitable farm enter­
prises in the county, the fact that the broiler industry no;^ 
serves as the leading enterprise in the county financially will 
be a deciding factor in its continued operation. Also, there 
are several thousands of dollars now invested in buildings and 
equipment which are set up for broiler production and cannot 
easily be changed or converted for other enterprises without ad­
ded cost. To the writer, if for no other reason, it seems 
logical that the industry will continue to thrive. 
The broiler industry gives employment to the entire 
family, thus utilizing the labor of the housewives and children, 
who usually are not able to leave the home to seek employment. 
Another factor contributing to its growth in the county is that 
the farmers now operate on a no loss guarantee, thus making it 
possible for small operators to continue. The fact that very 
little land is required makes it possible for small land owners 
to operate to full capacity on a plot of land that otherwise 
would not be sufficient to provide for his family needs. It has 
been revealed by some operators in the county that if they broke 
even on the sale of broilers, the manure for their pastures would 
make the industry worthwhile. lack of industries in the county 
has caused wholesale unemployment, thus ample labor is available. 
Development of risk sharing through contractual arrange­
ments is generally credited with playing a large part in the 
growth of production, a USDA report points out. It is pointed 
out that not more than three to five per cent of all broilers are 
produced independently, that Is, with the broiler grower assuming 
all financial risks. 
Bob Griffin of Texas Agricultural and Mechanical College 
makes the following statement, "Texas will have an increased mar­
ket for poultry products at home. The present population is 
expected to increase by three million in the next twenty-five 
years. This means a bigger market will exist in Texas for 
broilers. Efficiency of production will determine the extent of 
the profit. 
Even though American people are eating better than ever 
before, the tendency toward overweight has caused many people to 
watch their calories and build their meals around non-fattening 
foods. This gives poultry meat an advantage over the red meats 
since poultry has a smaller percentage of fat than either beef 
or pork, and broilers are marketed when eight or nine weeks old, 
p before they accumulate large amounts of body fat.* 
I). F. King, Poultry Editor of the progressive Farmer 
magazine, makes the following prediction. He estimates that by 
1975, there will be 230 million people consuming an average of 
4-0 pounds of broiler meat, hence 3,270,600,000 broilers will be 
needed. This is true because the consumption of broilers has 
increased greatly in recent years. 
This is no wild dream. Future production is only 
limited to what we can consume. With high quality at low prices, 
broilers are the best buy in today's food market. Even with low 
prices, due to greater efficiency and better management, farmers 
will continue to increase production and realize profits, not 
only in Cherokee County but in the nation. 
E. D. Parnell, Profitable Poultry Production (New York: 
Wiley and Sons, 1957), pp. 369-370, 
CHAPTER V 
SUMMARY AMD CONCLUSION 
L. B. Darrah refers to the broiler industry as definitely 
"Big Business" despite the following paragraph. 
Altogether, there are probably tens of thousands of 
people who have their all in that miracle business— 
chickens. Someone has estimated that 30,000 a year 
is a likely turnover in the United Statesj 30,000 
new suckers to take the place of 30,000 failures who 
are dolefully going back to the city, their dreams 
shattered, their savings gone.-
Of the broiler growers interviewed, it is fairly obvious 
that the broiler industry is In Cherokee County to stay. Less 
than eight per cent of the growers interviewed were undecided 
about staying in the industry, the remaining 92 per cent 
definitely expect to continue to grow broilers. All growers 
showed a margin of profit and It is estimated that each farm­
er in the area showed a profit of approximately §50,CO per 
month per 3000 capacity unit. No losses were sustained '07/ any 
grower. All families interviewed were financed for most of 
their production expenses by dealers supplying feed and other 
production items. 
According to the level of living indexes prepared for 
every county in the nation by the United States Department of 
lLadd Harpstead, Form for Fortune and Vice Versa (New York: 
G. A. Partain Company, 19-42), p. 87. 
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Agriculture, the level of living of farm operators in Cherokee 
County is lower than that for farm families in Texas as a whole, 
and in the nation. 
The level of living among farm operator families in 
Cherokee County has increased steadily since 1949. This has 
been attributed to the growth of the broiler industry as 
revealed in the 1954 edition of the United States Census of 
Agriculture, while income from other farm products were de­
creasing, the income from the broiler industry showed a gain 
of approximately $2,000,000 in the period from 1949 until 1954. 
It must be recognized that the future of the broiler 
industry depends to a large degree upon the nation's economy, 
the continuous growth of the population and the eating habits 
of the people. All of these things contribute to the con­
tinuous growth of the broiler industry in Cherokee County. 
The grower produces enough batches of chicks each year 
to be assured a continuous income; he need no longer depend 
on one or two money crops at the end of harvest. 
The financing plans devised for growers, guaranteeing 
the grower no loss, has helped the progress of the industry; 
under this plan the dealer absorbs the loss and the producer 
%L D. Lewis, Agriculture's Human Resources in Cherokee 
Coimty (College Station, Texas: August, 1956), p. 6. 
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receives his full share of profit when proceeds are greater than 
expenses. 
It must be recognized that marked conditions represent 
only one of the many factors that are of major concern to broil­
er producers. 
Efficiency of production is extremely important. Low 
priced efficient producers lose least amount of money, low ef­
ficiency producers lose the most. At other times they operate 
at cost or even at slight profit. 
Efficiency depends upon a favorable combination of many 
production factors. The individual has relatively little ad­
vantage over fellow producer in purchase of chicks, feed, fuel 
and similar items; all are sold at same price. 
Major differences are found in management factors that 
produce low mortality, rapid growth, high production of gain 
per poixnd of feed used, and fast feathering, plus flock size. 
With more efficiency, more growers may be able to show a 
greater margin of profit despite falling prices. 
I 
QUESTIONNAIRES 
QUESTIONNAIRE TO FEED STORES 
How many broiler producers do you regularly supply feed for? 
How many employees do you need or utilise for this service? 
A. Full-time Employees - No, 
B. Part-time Employees - No. 
Upon what basis are they employed? 
A. Number employed on hourly basis 
B. Number employed on weekly basis 
C. Number employed on monthly basis , 
What is your general wage? 
A. Hourly: 
Employee No. 1 
Employee No, 2 
Employee No. 3 
B. Weekly: 
Employee No. 1 
Employee No, 2 
Employee No, 3 
What plan of financing do you use for broiler producers? Expla 
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QUESTIONNAIRE 
ize of Broiler Industry 
A. How many broiler houses do you operate? ______________ 
B. How many employees are engaged in the operation of 
these houses? (This includes members of family and 
any hired help). 
C. Approximately how many hours a day are required of each 
person engaged in the operation? 
D. Is any additional labor ever required? _________________ 
1. If answer is !tyes" when is the labor needed? 
2. Approximately how many hours of labor are needed 
at this time? 
S. Are your employees paid on an hourly, weekly, or monthly 
basis? _____________________ 
F, What is their average wage scale? 
1. Hourly __ 
2. Weekly : 
3. Monthly 
G, Please give estimate as nearly as possible the average 
monthly earnings of those employed by you. 
Employee No, 1 Weekly Monthly 
Employee No. 2. Weekly Monthly 
Employee No. 3 Weekly Monthly 
Employee No. A Weekly Monthly 
5 A  
Others 
H. If most of your labor is performed by members of 
your family on a non-paying basis, please estimate 
the value of their labor in terms of dollars and 
cents. 
Family Members: 
No. 1 Weekly __________ Monthly 
No. 2 Weekly Monthly 
No. 3 Weekly Monthly 
No. U Weekly ____________ Monthly 
No. 5 Weekly Monthly 
Ir. Broiler Production: 
A. What is the capacity of each broiler unit you operate? 
B. How many broiler crops do you turn out each year? _____ 
C. How many weeks are required to produce a broiler? 
D» What percent mortality do you average? 
E. What diseases bother you most? 
III. Broiler Results: 
A. What is the average market weight of each broiler? 
B. What is the average cost per pound to produce? 
C. What is the average selling price per pound? 
D. What is the average profit per pound? _ 
E. What is average profit per broiler unit? 
(Answer optional) 
Do you plan to continue in the broiler industry? 
If answer is "no" give reasons below. 
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